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Alpacas~Lifestyle of Choice, Fabric of Dreams!
OABA Board Meeting August 20, 2009  
President:  Joe Osborn

· Holli Cox:  Presentation of AlpacaFest Fashion Show idea 
· She was not able to attend this call
Action Item:  Fiber committee should take this under their wing and help nuture this wonderful idea from our membership

· Oh Dept of Agriculture-update on matching building funds for Bricker Building 
· State has cut all funding 
· Update on eblasts issues with AlpacaFest notices

· Ohio has been targeted for spam issues etc.. so we think we have finally found a work around and resolved issues
· Show Booklet
·  Joe would like to see show booklets reduced in content to make it more appealing and reduce costs

· Funds saved could be earmarked to go into the first edition of the OABA Magazine that Bill has discussed 

This could be introduced at AlpacaFest
Vice President:  Laura Lee
· Topics addressed below under committee notes
                        Action Item:  Send Dennis verbiage of new bylaw changes to make sure they are posted on the web

Treasurer:  Bob Danielson
· Update on Early Bird registrations 
· Early Bird Sponsorships are closed but he would like to extend to the end of August since the email blasts were experiencing some problems-Joe already took care of it and the email went out Wednesday Aug 19th
· Alpacafest receipts to date
· Information was sent by Nora and is detailed at the bottom of the agenda.  The web site is updated with current sponsors
· Any Chair receiving registration forms and checks need to forward to Bob on a weekly basis.
The Chair is responsible for ensuring the check is for the correct amount before submitting to Bob

A note on the check for what the payment references would be beneficial
· Alpacafest any update on expected payments (from Joe)
· Major Payments-nothing coming up except the Expo Center.  Joe is meeting next week with them
Next payment due Oct 3rd-$10K approximately for the one building

Action Item:  Joe will let Bob know the details of the meeting by the end of next week with the final contract being finalized the following week.

· Reducing even further the Alpacafest budget (targets - Friday Meet & Greet & Advertising)
· Nora feels the Meet and Greet is not well attended

· Joe conveyed that many shows are eliminating this due to the expense

· Meet and Greet budget is $5K.  Bob recommends reducing food 

Action Item for all of the BOD:  Review Cox Catering web site and review options/costs

Round robin email comments on food by the end of next week
Secretary:  Marilyn Wentworth

· Welcome!
· mw@alpacasatphoenixhill.com
Director at Large:  Bill Goebel
· Pelican Press can provide OABA: 
·  200 issues-20 page, 4 color Magazine-$770 per quarter.  $1071 for mailing option
· Samples being sent to Bill for review and can help us replace the directory for 2010

· Committee for content needed and Bill would like an email blasts to solicit editorial and design assistance

Director at Large:  Jana Lee-Harris

· Topics addressed below under committee notes

Director at Large:  Nora Custer

· Topics addressed below under committee notes
OABA Committees Updates:
Education-Bob Danielson BOD liason 
· Update on Sept 09 Membership Meeting

· Joe reviewed “PACA to Product” idea

· Weekend after AlpacaFest

· 250-300 farms anticipated to attend

· $500 sponsor costs for OABA

· OABA will consider a sponsorship for this event to benefit our membership

· This shows goal is to make this a multi fiber event
Education Committee recommends participating in this event and not repeat the same idea in Sept

Action Item:  BOD wants education committee to consider revamping 3Q meeting, and support this event in 4Q.
Education committee needs to put together an early Oct meeting (this will count as our 3Q meeting) and get an email blasts out.  

BOD recommends a meeting at Swisher Creek or OSU Vet Hospital on Oct 3rd 9a-4p

Meeting first then Vets from OSU 

Review Bring A Buddy Idea and member incentive 
Bob please circle with the BOD by next Friday on the details.  

Reviewed in July as a reference:
Ideas for meeting for the Education committee to consider and expand were outlined.

Any meeting would have membership meeting during the first part of the day to discuss the associations business

The second part of the day could address the following:

1.  Brings in vets from OSU to discuss medical 101.  Have pyramid groups that address what do you want to specialize in in our industry?

2.  “Bring a non member Buddy” theme to promote membership 

Offer a discount to any member that brings a non member that joins our organization.

Have several groups offering sessions on specific aspects of the alpaca industry such as:  fiber, medical, breeding, etc…

Fiber-Jana Lee Harris BOD liason    
· Jana is working to rebuild this committee
· Bill sent out his own email blasts to help recruit members for Jana and he will have interested parties reach out to Jana

· OABA Store reviewed for Bill and Marilyn:  Goal is to continue to add venues to increase exposure and revenue for our membership.  Nationals and AlpacaFest this fiscal year and possibly Indiana in 2010
Long Range Planning-Bob Danielson BOD liason
· Need them to select the members of the nominating team and oversee the nominating teams selection process of the candidates for Board of Directors positions available beginning 2010..
· President

· Vice President

· Treasurer
                Committee telecon summary:

· Request staggering the election for the office of President and V.P. so we don't run into having potentially 2 new officers in a given year. 
Bob made a motion to elect the VP position for this upcoming election for a one year time and a two year term for the Presidency.  The motion was confirmed unanimously.
· The Committee proposes contacting members via 3 email blasts. 
· Are there any by-law changes for the 2009 elections?  None apply for 09 

· We ask that the Board actively recruit for candidates for officers and Director at Large so that the members have a choice.

 

Government and Livestock Relations-Bill Goebel BOD Liason
· Claude is working on building our industry credibility
· Survey is still in the works

Membership-Laura Lee BOD liason
· Need direction on Sept meeting so we can secure facility if needed
This item has been addressed under the Education committee notes

Marketing-Laura Lee Chair and BOD liason
· Advertising-$10K budget allotted in Plan B by Treasurer Bob Danielson-Need 100% confirmation before placing
Coordinate advertising for the AlpacaFest
To Reach Livestock Industry:

I.
 Farm and Dairy:  32,500 circulation with 1.5 pass along rate for total claimed 81,250 

  ¼ page-3 col. X 7 in $208 

 Recommend 3 inserts:  Oct 15th, Oct 22nd and Nov 5th

Joe recommends replacing the Nov 5th insert with one week earlier in Oct

II.
 Buckeye Farm News:  61,054 circulation reaching 78% of Ohio Farms
 1/10th page-4 x 4 in $650

 Recommend mid Oct issue

      

Total Gross Investment $1274


Action Item:  BOD accepted Laura Lee’s recommendation to move forward on the print now and make decisions on the TV

Campaign as we get more information on the participation level at the show
       To Reach public:
I. Television campaign to include Time Warner, WSYX-ABC, WTTE-FOX,WCMH-NBC, and ONN targeted farm programs.
Total Gross Investment $8,500
II.
Press Releases sent multiple times across 60 mile radius of Central Ohio
Fundraising –Bill Goebel BOD Liason
· Status needed on efforts to sell the SVS program for AlpacaFest sponsorships.
· Jodi has all the information and will follow up with Laura Lee with questions

AlpacaFest Show Committee:  Joe Osborn BOD Liason
· Fleece Show Updates reported by Jana Lee-Harris
                                           


    # Entries                            $ Amount

Fleece                                               1                                    $ 32.00

Mail-In's                                          0                                         0

Spin-Off                                         63                                   $1638.00

Skeins                                              5                                    $ 130.00

Fiber Arts                                        1                                    $ 10.00
· Working with Holli on a wandering “Fashion Show” at AlpacaFest

· Discussed with Jodi that she is the liason for her with the BOD

· The Banner for the OABA Store is in his hands

· Halter Show 
· Joe is working with John Deere to sponsor the bags for the show.  
· Bob relayed that bags costs $1000

· Jodi is working on sponsor gift idea:

· Gift certificate to OABA Store-BOD feels this is a great idea and a win win situation

· Discount on dues-BOD doesn’t support this

         Joe made a motion to confirm the gift certificates to the OABA Store and the BOD agreed unanimously
Action Item:  Bob needs to outline costs for Joe on the bags as well as the t-shirts so he can pursue this
Update per Nora Custer
	Show Summary for OABA AlpacaFest 

	 

	Description
	Qty
	Total 
	Qty
	Total

	
	(Including Items
Not Processed)
	(Only Including
Items Processed)

	 

	Halter Registration 1
	98
	$3,920.00
	71
	$2,840.00

	Halter Registration 2
	0
	$0.00
	0
	$0.00

	Halter Registration 3
	0
	$0.00
	0
	$0.00

	Total Halter Registration
	98
	$3,920.00
	71
	$ 2,840.00

	 

	Fleece Registration 1
	5
	$160.00
	1
	$32.00

	Fleece Registration 2
	0
	$0.00
	0
	$0.00

	Total Fleece Registration
	5
	$160.00
	1
	$ 32.00

	 

	 

	Get of Sire 1
	2
	$60.00
	2
	$60.00

	Get of Sire 2
	0
	$0.00
	0
	$0.00

	Get of Sire 3
	0
	$0.00
	0
	$0.00

	Total Get of Sire
	2
	$60.00
	2
	$ 60.00

	 

	Produce Of Dam 1
	0
	$0.00
	0
	$0.00

	Produce Of Dam 2
	0
	$0.00
	0
	$0.00

	Produce Of Dam 3
	0
	$0.00
	0
	$0.00

	Total Produce Of Dam
	0
	$0.00
	0
	$ 0.00

	 

	Breeders Best Three 1
	2
	$60.00
	2
	$60.00

	Breeders Best Three 2
	0
	$0.00
	0
	$0.00

	Breeders Best Three 3
	0
	$0.00
	0
	$0.00

	Total Breeders Best Three
	2
	$60.00
	2
	$ 60.00

	 

	Bred & Owned 1
	10
	$300.00
	8
	$240.00

	Bred & Owned 2
	0
	$0.00
	0
	$0.00

	Bred & Owned 3
	0
	$0.00
	0
	$0.00

	Total Bred & Owned
	10
	$300.00
	8
	$ 240.00

	 

	Fiber Arts
	0
	$0.00
	0
	$0.00

	 

	Hand Spun Skein
	0
	$0.00
	0
	$0.00

	 

	Mill Spun Skein
	0
	$0.00
	0
	$0.00

	 

	Fiber Arts / Skein Return Charge
	0
	$0.00
	0
	$0.00

	 

	Open Showmanship
	0
	 
	0
	 

	Open Obstacle
	0
	 
	0
	 

	Public Relations
	0
	 
	0
	 

	Gamblers Choice
	0
	 
	0
	 

	Open Performance
	0
	$0.00
	0
	$0.00

	 

	Youth Showmanship
	1
	 
	0
	 

	Youth Obstacle
	1
	 
	0
	 

	Total Youth Performance
	3
	$15.00
	0
	$ 0.00

	Total Participants in Youth Performance
	1
	 
	0
	 

	 

	Grand Sponsors
	6
	$9,000.00
	2
	$3,000.00

	Platinum Sponsors
	1
	$1,000.00
	1
	$1,000.00

	Gold Sponsors
	0
	$0.00
	0
	$0.00

	Silver Sponsors
	1
	$500.00
	1
	$500.00

	Bronze Sponsors
	0
	$0.00
	0
	$0.00

	Championship Sponsors
	0
	$0.00
	0
	$0.00

	Class Sponsors
	1
	$150.00
	1
	$150.00

	Total Sponsors
	9
	$10,650.00
	5
	$4,650.00

	
	
	
	
	

	 

	Friday Night Meet and Greet
	39
	$0.00
	23
	$0.00

	 

	Member Stalls
	22
	$4,400.00
	9
	$1,800.00

	Free Member Stalls
	2
	$400.00
	2
	$400.00

	 

	Stalls
	40
	$9,000.00
	32
	$7,200.00

	Free Stalls
	1
	$225.00
	1
	$225.00

	 

	Member Premium Stalls
	11
	$3,190.00
	3
	$870.00

	Free Member Premium Stalls
	8
	$2,320.00
	2
	$580.00

	 

	Premium Stalls
	0
	$0.00
	0
	$0.00

	Free Premium Stalls
	0
	$0.00
	0
	$0.00

	Total Stalls
	73
	$13,645.00
	44
	$ 8,665.00

	 

	Non AOBA Members
	0
	$0.00
	0
	$0.00

	 

	Join Membership
	0
	$0.00
	0
	$0.00

	 

	Vendor Space
	6
	$1,650.00
	4
	$1,100.00

	 

	Inside Front Cover Ad
	1
	$1,000.00
	0
	$0.00

	Inside Back Cover Ad
	0
	$0.00
	0
	$0.00

	Full Page Ad
	0
	$0.00
	0
	$0.00

	Half Page Ad
	1
	$150.00
	1
	$150.00

	Business Card Ad
	0
	$0.00
	0
	$0.00

	Free Full Page Ad
	0
	$0.00
	0
	$0.00

	Free Full Page Ad
	0
	$0.00
	0
	$0.00

	Free Full Page Ad
	0
	$0.00
	0
	$0.00

	Free Half Page Ad
	0
	$0.00
	0
	$0.00

	Free Business Card Ad
	0
	$0.00
	0
	$0.00

	Total Advertisement
	8
	$2,800.00
	5
	$1,250.00

	
	
	
	
	

	 

	Total Show Fees (Before Adjustments)
	$33,260.00
	$18,897.00

	 

	Price Adjustments
	5
	-$3,700.00
	2
	-$600.00

	 

	Total Show Fees
	$29,560.00
	$18,297.00








