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Alpacas~Lifestyle of Choice, Fabric of Dreams!
OABA Board Meeting

June 25, 2009  
President:  Joe Osborn

Vice President:  Laura Lee
· BOD needs to appoint a Secretary to fulfill the remainder of 2009 duties
· Joe would like Jeff Bradford to be considered
· Bob believes Jeff would bring necessary structure to that position
· Bill thinks he would better serve as a Director at Large but will leave it up to him to decide
· BOD needs to appoint 3 additional Director at Large positions approved by the membership
· Jana Lee Harris was nominated by Laura Lee and backed unanimously
· Kathy Klay was nominated by Joe and backed unanimously
· Donna Christley was nominated by Bob and backed unanimously
· BOD goal is to reach out to nominees - July 2nd deadline to communicate back to each other on responses
· Requesting update on website from Bill-Plan for updating data.  Dennis burned contribute cd for him and he
will update info and work to manipulate elements on front page.

· Need to relook at AlpacaFest budget and remaining 09 expenditures due to state of our funds.
· 09 Revised Budget proposed by Bob Danielson is attached for Board review

· Plan B should be put in place to effectively manage the desired results in the current economic climate
· Discussed possibly moving fleece judging to host hotel and free up square footage for more animals
Treasurer:  Bob Danielson
· BOD Financial reports being created in preparation for new treasurer in 2010
· Money Market Savings Account will need to be utilized to fund AlpacaFest 2009
The money market CD is with First Merit, where our checking account is. 
Joe is checking with Bruce Bennet on livestock discount for Expo Center for AlpacaFest
Cardboard bid pending to reduce our investment

MSA discounts for panels in the works with Joe

Astro Turf for show ring paid for already
· Membership Directory process review for 2010-Future distribution of OABA Membership Directory on CD only.  This year’s cost was over $7,700
BOD’s agrees this is not only cost effective but ease of use increases

Link to directory can also be placed on the website
· Email Blasts to update membership. Got feedback at Nationals that members are in the dark
Include info on cardboard at show etc… to keep members informed and prepared
Bob requests that Laura Lee construct a mid year update similar to the year end piece handed out at AlpacaFest 08

Laura will send out a rough draft in the next two weeks for the board to review 

· Promote $300 “early bird” registration discount for grand sponsors to assist in cash flow
Joe will have the early bird discount for the halter and the fleece sent out in July on one email

Joe will reach out to Suri sponsors from last year and personally offer them the early bird discount

Bob will reach out to Huacaya sponsors

· Possibly convert current Merchant Services (credit card processing) away from First Merit  to Intuit.
                Now spending more than $130/month on bank fees.  This just recently increased from about $50/month.
                Intuit fees: $20/month plus $.23 per transaction fee (this doesn’t include a one time account setup fee of $60)
· The OABA store generated approx $3,100 gross receipts at this year’s Nationals (vs approx $1,300 at Alpacafest 2008).  OABA collects at 15% commission from gross sales to reinvest in running the store (fixtures, etc)
Director at Large:  Bill Goebel
· Revisit quarterly OABA Magazine style publication to include paid advertising and member directory
BOD requests information on costs and necessary process to understand how we can implement this

Bill will retrieve quotes from publishing companies
Jeff Lakritz at OSU has agreed to provide content for each publication.  BOD submitted ideas for content
Morning Star Fiber Mill, Mary Lou Clingan at Alpaca Jacks, Dr. Bravo and Dr. DeWitt, Max Bingam, Mary Jane Fox
Bill requesting 2 months to research this properly and make contacts with successful associations already doing this
· Would like to know if Bob has shopped Ohio banking institutions for rate comparisons.  
Any waivers or discounted rates for local non profits available?

· Requests update on OABA booth at Nationals-see Bob’s notes above
OABA Committees Updates:
Education-Bob Danielson BOD liason
· Remaining 09 Membership Meetings?

Idea:  Bag Smith/Morning Star/ Jody Hdzyke/Magical Farms for a day long seminar on fiber and how to sort, grade, fleece to final product process

Could be held at Columbus hotel again
Split session combining meeting for all members and then educational session.  

OABA could pick up hotel expense and members could pick up their food costs.  We should scale back food offerings.

Suggest the last week of September 
Joe working on creating a shearing team standard and certification process so mills processing fiber could maximize returns
Bob will report back to the board in two weeks

· Can the committee prepare recommended 2010 meeting topics/dates to roll out to our membership at the AlpacaFest membership drive?

Bill suggests we send out email soliciting member input on meeting topics so members can take ownership

· Where are they are the OABA educational programs for AlpacaFest?
Committee would like to discuss location of AlpacaFest speakers at the show 
Joe would like to ask Walter Bravo to operate the vet check in as well as conduct a seminar at the show in exchange

For $2000 donation to his South American project
· Prepare quarterly articles for the OABA web site-Are they going to do this?
Fiber-BOD liason needed to replace Sheri
· Further develop and enhance the OABA Store concept

· Create and coordinate additional OABA fiber related programs.

· Maintain contact with other industry fiber organizations and interact appropriately 

         in order to enhance the overall fiber business model for all OABA members.

Long Range Planning-Bob Danielson BOD liason
· Need them to select the members of the nominating team and oversee the nominating teams selection process of the candidates for Board of Directors positions available beginning 2010.

· President

· Vice President

· Treasurer
Bob needs to put this process into place immediately.

We need a report in two weeks on process

Government and Livestock Relations-Bill Goebel BOD Liason
· Any contact made with other industry organizations and state regulatory agencies?
Committee needs more direction

Feedback and endorsement from membership on goals to work on

Conduct survey to help them address issues of concern
Put industry out there as Fiber industry and need to exemplify our intent to the public
Membership-Laura Lee BOD liason
· Planning membership drive at AlpacaFest 
· Discussions on 2009 directory delays and ideas to improve 2010 being conducted by board
· Brochure passed out at the Buckeye Show and Nationals
· Need additional education meeting ideas so we can secure meeting venues for OABA meetings 
· Youth group liason for OABA-work with state 4H and FFA youth groups in order to develop potential leaders, personal growth and success in the Ohio alpaca livestock industry

Marketing-Laura Lee Chair and BOD liason
· Advertising-Coordinate advertising for the AlpacaFest if budget allows
· Public Relations-will be providing media with ideas/press releases for coverage of AlpacaFest
· Waiting for web site updates to submit monthly “Paca Pointers” for the website-tips on how to market your business

· Web site development-continued effort towards refining layout and updating information so it can be used as a primary tool for members being supervised by Bill Goebel
Fundraising –Bill Goebel BOD Liason
· Status needed on efforts to sell the SVS program for AlpacaFest sponsorships.

· Coordinate all activities involved to implement a successful silent auction
Need to revamp registration to requests silent auction donations from farms like we do with vendors
Requesting budget for sponsor gifts-Bob needs to approve

· AOBA grants denied for 2009.  Any additional grant funds solicited yet?
AlpacaFest Show Committee:  Joe Osborn BOD Liason
· Responsible for all aspects of the AlpacaFest Halter show, including registrations, stalling assignments and Friday Night dinner

· Recruit and manage volunteers for the AlpacaFest

· Coordinate the Show Book Directory with the OABA selected printer

· Responsible for all aspects of the AlpacaFest Fleece show, including registrations, and the promotion of the fleece component of the show.

· Spinoff coordination for the AlpacaFest

· Recruit and manage volunteers for the AlpacaFest Fleece Area
Joe placed fleece advertisement into all fleece entries at National

Jana Lee Harris reports that the Fleece Show committee would like an email blast to be sent out promoting the “Early Bird Discounts”
For the first ever the fleece committee has scheduled a Su 12N center ring oral reasoning on fleece entry winners
OABA is investing $25 every 3 weeks currently to advertise the fleece show nationally and will add in appropriate verbiage on the early bird discounts as well as the oral reasoning scheduled for the show moving forward
BOD members will personally reach out to renowned farms to invite them to participate in AlpacaFest Fleece show.







